Temuujin (Temo) Batbold
Senior Product Designer / Design Lead — Web3 & Fintech - Remote (EU / US Pacific / SEA)

Portfolio: temode.art (case studies) - hello@temode.art - linkedin.com/in/temodeart

OVERVIEW

Crypto-native product designer with 7+ years in fintech and 2+ years designing full-time for Web3 — governance analytics,
on-chain data products, and DAO tooling for protocols including Uniswap, Arbitrum, Optimism, Polygon, Sky/MakerDAO, and
Hedera. | take data-heavy products from 0 - 1 to multi-product design systems, shipping fast in small, fully remote,
cross-timezone teams (US Pacific / EU / SEA), with deep roots in payment, onboarding, and wallet flows at superapp scale
(500k MAU).

EXPERIENCE

Lifetech Ti Mongolia — Senior Product Designer

* Designing for Tino, Mongolia's second-largest superapp at 500k MAU, across payments, ride hailing, and daily-use
services for a mass-market consumer audience.

* Reworked the ride-hailing booking flow end-to-end, lifting daily successful trips from 300 to 2,000 (6.7x%).

* Partnering with PM and engineering on discovery, specs, and release QA, driving system consistency across the app's
multi-service surface.

StableLab — Design Lead

* Led end-to-end product design for Forse Insights, scaling from 1 protocol to 10+ major protocols (Arbitrum STIP -
Uniswap, Polygon, PayPal, Sky/MakerDAO, Optimism, Rootstock, Hedera) and shipping 30+ dashboards turning complex
on-chain data into decision-ready insights.

* Built and owned the core design system + data-viz library (tokens, components, chart patterns, interaction rules), cutting
dashboard delivery from ~5 days to ~3 days (40% faster) with consistent UX across products.

* Defined interaction and visualization standards through user research with DAO delegates and protocol operators plus
competitive analysis of analytics tools, improving trust and clarity in high-stakes governance workflows.

* Joined as the first and sole designer; promoted to Design Lead, owning product UX, design systems, and brand direction
across the company while collaborating async across US, EU, and SEA time zones.

MongolID — Design Lead

* Led the redesign of Minu, a merchant-facing POS and analytics app used by ~200k merchants, covering payments,
insights, and operational workflows.

* Introduced a company-wide design system unifying current and future products, cutting release cycles ~2 months - ~1
month.

* Designed an SSO platform for smoother onboarding and account reuse across products, growing hew-user signups 7.5x
(~200 - ~1,500 new users/month).

HiPay — Senior Product Designer

* Led the major redesign of HiPay SuperApp (v3), scaling monthly active users from 120k to 300k.

* Redesigned high-frequency payment and recharge flows, increasing active payers by 50% and reducing friction in daily
transactions.

* Built and maintained a cross-functional design system used by designers and engineers, improving delivery speed and
product consistency.

ACHIEVEMENTS

* Winner — “Future of Digi Pay” Hackathon by Khan Bank (Team Flow, Oct 2025): 1st place of 60+ teams for a UX +
prototype converting everyday spending into automated micro-savings; invited for further development by the Digi Pay
team.

* ETHGIobal Bangkok 2024 (Nov 2024): designed product UX/UI and demo story for ChallengeMe — challenge creation,
proof submission, and crypto betting among friends; earned ~$5k in prizes.

* Best Digital Wallet in Central Asia 2023 (Global Banking & Finance Review): awarded to HiPay following the SuperApp
v3 redesign.

CORE EXPERTISE & TOOLS

Web3 /crypto UX: governance & DAO tooling, on-chain analytics, wallets, protocol dashboards, crypto payment flows

Fintech & data-heavy UX: onboarding, KYC, payments, settlement, account management - dashboards, filters, cohorts,
segmentation, KPI storytelling

Design systems & execution: tokens, components, documentation, dev handoff + QA - discovery - specs - ship
Tools: Figma, Figdam, Adobe CC, Spline, Rive, Lottie, Miro, Linear, ClickUp, Slack, Notion



